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To: Hans van der Velde

Stephen Schapp

Fiona Wilkinson
cc: Susan Murdy

Sue Curtis
From: Peter Halliday — ___Z/f'/
Date: 10 December 1996 7

Subject: NatWest - Amex agreement

Attached with this memo are:

e Press release on UK agreement

e Press release on UA co-branded card
» Reuters news story

o Visa EU media statement

The situation has been discussed with Stephen Schapp, and the text of the EU press statement

agreed to.
So far (3:30pm) there has been one media eaquiry {Marketing magazine).

It has been agreed that Corporate Communications will make some additional press calls in
an attempt to undermine the claims on the Amex merchant network.

For the time being, ail press calls to be handied by Corporate Communications.
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AMERICAN EXPRESS AND NA
IN NEW PARTN

~new carda 10 be lsunc In UK and UB-~

LONOON - December 10th, 1898 - n Expreas Co. and NarvWest
taday snnounced an agreement which NatWest {0 lssue cards that
operaie on the Amex globsl maerchant ne The first of these products in
tha UK, a parsonal cradit card. will be in 1907,

The new sirategic partnership will halp ofganiaations to deveiop s long-
term competiive advantage by combining 's strength as a mass
market cacd tssuer, with Amencan Exproact globsd merchant natwark.

Sarvices, NatWest UK, said:
sod this naw pafinershlp
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He continued, “NatvWost recognises the un strengths of the American
Express brand and we ere confident that thvg parinership will give us graater
fexibiiity to develop succesaful goiutions to t our c;u:ners' changing
financlal needs, both 1n the UK and 8s part gf NatWast's inlernationat Card

strategy.”

“The (aunch of the new UK uradll‘mrd means NetWest customers will be abie
io benefi from the Amex woridwide networld and this, coupled wilh NatWest's
distribution musole in the UK, is a powerful é

card portiotio, and will also
. They will canry the NatWest

The new cardsa form part of the growing Na
be offered through leading high sireet reta

name and Jogo, together with the farnitiar n Express biue box symbot,

and will enable oustomers 10 usa the giobal Amex network which continues to _

expend rapidly - @ new merchant signs up thirty seconds. ::
{

In a simultaneoua snnouncament in New , plans were unveiled for a P\

NaiWest-issued United Alrlines corporate that opcrates on the Amex _
network. The card. which will be marketedto large and medium sized >,
companies in the US, will act as a cost tood for corporate travet ;
expenses. i will aiso be introduced in 19817, :

ends

Note to editors :
A copy of the US snnhouncement is nﬂh*h on request

For turther information : |
fane ety S — '
0171 078 4804/4448 0171 920 5285
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€T EMBARGO UNTIL LOOPM, TUESDAY 10TH DECEMBER 1996

UNITED AIRLINES, NATWEST AND AMERICAN EXPRESS TO LAUNCH
A NEW CORPORATE CARD

= Unitad offers its firmt multi-parpose corgovate card
o Fiist bank-isswed card m the US 1» access American Express glebal merchant
network

New York, US, 18 Decamber 1934 United Airfimes and National Westminszer Bank
Pic todity announced that they will launch 2 new Uited Airfines Covporare Card that
operatés on the American Express merchant network. United will markes the noo-

- revolviag charpe card o harge and mid-sized comparses as & cost conerol tool for

The new corparste eard, expected (o be itsued in the first quarter of 1997, represents
an expagsion of United Airtines’ payment programs for corporute clicats, The affiance
also repeesents American Express' first US “network card,” with NatWest issuing the
card thay will be accepted st ol merchants that welcome American Express Cards
worldwide,

UMALﬁnhwﬁrmmwwdmmmm
Mmﬂmwwm Cardholder custocer vervice
and management information reparting will be pravided by American Express
wsmum; servicing arrangement with NatWest

ngm:wm&mﬂuﬂm

: for quite some time_ " mid Jim Goodwin, Servor Vice President of North
America far United Arfines. “We felt this rype of product would round out cur
hﬁmpL-@tbdwopéomwo&wmeWcﬁm
Wemﬁzumwmumwpmmmm
ndNnWJst. United can offer the products, serviees and sccount mansgement that
mrpommx?sdaund.“ .
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UNITED AIRLINKS, NATWEST AND AMERICAN EXT'RESS TO LAUNCH
A NEW CORPORATE CARDN

Parrick Boylan, Managing Director for NatWest Card Services, said. “NatWes's
hnaini:ulcudsutmgyhﬁusuponournxxzuﬁdtﬂ(pqsnndandcowmuniﬂ
card businese. This desl ix the first of its kind for MatWest znd demonstrates our
comrermen to being a key player in the global card business. NatWese recognises the
appeal of the American Expeess and Urited Airfine brands, and we sre corfident thar
this vente will allow ut to develop successfisl solutions 10 mect the chenging Snancial
nuﬂﬂofunwnammux‘

Joazdian §. Livea, Vice Chairman of American Express, sdded: “We are oxranely
picasad that NacWest uad United have chasen 1o become our pastrens in ixaiing the
Gz bk card in the United Stares accepted an the American Express aetwark.
Togethier, we will daliver an maovative product backed by our dwred commitment to
outstanding custommer service. This parmership will allow American Express to
kvu1+:aelkanliﬂzsnxnueusluvebdktnhdbcompuﬂutuuucnduﬁlnnﬂ
and entertainment expenses. It is also § major step focwand in our strategy to build
dﬁ:mzLu&bhu*xxm!qpnournuwn&naodurk-nnﬁnﬂulxins-ehmn
begun to da in intemational markers.

1
Backgrposd
US corporation this year will spend an estimared 5156 blion on travel and
entertainiment, scconding to Amenican Express’ 1996 Survey of Businest Travel
)hnqpfat Sixty-seven parcant of companies use & COrpOrate card to manage their
umﬂqnp’mbm&ﬂudumaua. .

Asdnhi"plirarﬁefhﬂnwwﬂmdmhrmmﬁod!yuwbw
company, Usited Airtines oficrs more than 2,200 flights a day to 139 destinations in 30
mmb%uﬁmusmmumm.hmmﬁuamm
leader providing graster comveniances (0 avaliers with innavations such e the Shittle
by United, E-Ticketing, seif-service Boarding Pass Machines and United Connectian
deticrop reservations.
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_ AIRLINES, NATWEST AND AMERICAN EXFRESS TO LAUNCH
A NEW CORFORATE CARDSS

wamgdmhtamﬁonﬂpoﬂfoﬁoomeSpmﬁ&n;nbmdmmof
wmwmmmmwmdwnﬂhﬁmsmmﬁ-
nnirulcnnunnka It kas total assets of sround $259 billian and operates in 33
caudlcie& NatWest has over 25 years experience in the UK card market offering
paﬂ*nﬂandcnrnuniﬂcmﬂxavkz& NatWest siso offers specisist services o
uﬁrﬂ.mMIWﬁMMWMMu
uiupdu:mnsﬁuﬁ-iﬁdmunud-orﬁziﬂnuna

mmmwa;mmmwm
naunntnuvnzsu:qnnyﬁnnuhdua1lﬂ: Its Carporate Servicas dvision belps
mwwmmwhmwwmmm
.gucyummngdb(errue?uxhsngCaﬁamiﬁzthqxrl:Cuﬂ.Annman
mkmmmdmmmmmm
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Ckmel.tvm Mazry Jo Holland Coonie Huff

American Express  United Asrfimes Ursted Airlines
212) Q‘O kg v (CAT) 700 6643 (847) 700 5501
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Sally Brown Melsrie MastisvAndrew Morrisoa
NeW. Amencan Express  Hifl & Knowioa
0171 92D 5285 0171 976 4498 0171 413 32053186
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LONDON, Dec 10 (Reuter) - American Express Co and National
Westminster Bank said on Tuesday they have agreed a deal whereby
NatWest will issue cards that operate on the Amex global merchant
network.

The first UK product, a personal credit card, will be launcheg in
1937, the companies said in a joint statement.

The statement said the new strategic partnership will help both
organisations to develop long-term competitive advantage by
combining NatWest's strength as a mass-market card issuer with
American Express’'s global merchant network.

In the U.S. NatWest pians to issue a United Airlines carporate card
that also operates on the Amex system.

The card will be marketed to large and medium-sized companies in
the U.S. and will act as a cost control tool for carporate travel
expenses and will be launched next vear.

"NatWest is at the leading edge of card development and this new
partnership strengthens our commitment to providing innovative card
products,” said Patrick Boylan, NatWest UK’s managing director for
card services.

Jonanthan Linen, vice chairman of Amex said the deal was a maijor
step forward in its strategy of opening its network to other card
issuers and providing choice to banks and customers.

The new UK cards will form part of the bank's card portfolio and will
also be aoffered through leading high street retailers.

They will carry the NatWest name and logo as well as the Amex
symbol. — London Newsroom +44 171 542 7717.

{c) Reuters Limited 1998
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NatWest - Amex statement

We have obviously been aware of discussions between American Express and
NatWest and are not surprised by this announcement.

The payments market has never been more competitive, and NatWest has exercised its
free choice to enter into whatever partnerships it deems to be appropriate.

Having said this, it is important to keep the matter in perspective. NatWest has
invested heavily in and works closcly with a number of different payment systems
including Visa, MasterCard and Switch, and it is kikely that it will want to develop all
of these partnerships, and not replace them.

For Visa's part, NatWest is an active UK member. It issues and actively markets a
number of our products including credtt cards, Commercial cards and Purchasing
cards, and is represented on our National and Regional Boards.

In our efforts to increase competition, we continue to invest in those products which
compele directly with American Express. We believe that this will give our member
banks less incentive to enter into agreements with American Express which, at the end
of the day, is a direct competitor to those banks.

As we have said in the past, we believe that it better serves the interests of all card
issuing banks to work with an association such as Visa, which they have joint
ownership of and influence over, rather than an independent company - and
competitor - such as American Express.

What is more, through Visa, they have access to the world’s largest merchant
network, encompassing 13 million acceptance locations worldwide - three times
larger than that provided by American Express.

- ends -
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